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Adriana Negron

e Coordinated Homeless
Prevention Manager at Journey
Home

e Areas of focus: Upstream
Prevention, Re-Entry, Landlord
Engagement & Advocacy

e Fun fact: | am adog mom:; |
enjoy spending time with my
family and attending community
events

Speaker




WHAT WE DO JOURNEYHOME

TOGETHER WE CAN END HOMELESSNESS
Journey Home has spent more than a decade committed to leading the efforts to end homelessness in Connecticut’s
Capital Region. We are proud to be the lead agency within the local coordinated assessment systems (called the
Greater Hartford and Central Coordinated Access Networks and creator of A Hand Up.

Journey Home works each day:
e To prevent as many people as possible from losing their housing
e To increase the speed at which we find housing for anyone who is already experiencing homelessness
e To help folks move into their homes and provide furnishings and household items

e To help them gain the income and services they need to never become homeless again


https://journeyhomect.org/a-hand-up/

Participants Will:

e Understand Basics of Prevention

Common understanding of Prevention
Coordinated Homeless Prevention

Today's e Whois involved in Coordinated Prevention

Learning

Objectives e Prevention Strategies

Landlord engagement

North Hartford Housing Trust
Homeless Prevention Program
Preventing Returns to Homelessness
Community Partners

Risk Assessment

Activity
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Understanding Prevention




How Do We Define Homeless Prevention?

. . RISKLEVELO
Identi fyl ale) Stably housed:
and Housing is affordable, safe, and stable
su p pO r tl n g (Example responses: ongoing investment in affordable housing)
RISKLEVEL1
households _ Unstably housed:
ex p er | enc | N g No immediate risk for literal homelessness, but characteristics indicate higher risk for future
literal homelessness
hOUS| ng Coordinated (Example responses: family mediation, legal services, financial counseling, utility assistance programs)
: . Prevention
msecunty E— RISKLEVEL2
who are not y Risk of literal homelessness within 15 - 90 days
yet at risk of I FYELe]
: . . Imminent risk of literal
Imminent Targeted Homelessness homelessness within1-14 days
h ome |_e ssness Prevention/Diversion (Response: zirvoeﬂfi?ﬁsffﬁﬁfs' housing
RISKLEVEL4
Literally homeless tonight
. (Response: coordinated
Coordlnated Entry accessto homeless

assistance)



The Foundations of
Coordinated Homeless
Prevention

Building Leadership & Organizational Capacity
o Dedicated Lead Organization, Local Coordinator
& Data Lead point-of-contact + initial WWorking
Group (to begin)
Formalized diverse, representative Core
Prevention Team with Leaders with Lived
Expertise

Understanding Current State of Prevention
o Environmental Scan/Resource Mapping

Using Qualitative & Quantitative Data
o Initial inflow investigation - IDENTIFYING
BIGGEST DRIVERS - THE DATA ANALYSIS

Moving Toward a Coordinated Prevention
Approach
o  Adopt common definition of Coordinated
Prevention
o  Providers test screening, prioritization, access
point, referral & training tools

Setting Measurable Goals to Reduce Inflow &
Advance Racial Equity




Who's involved in

Coordinated

e YOU

e Housing case managers

e  \Xorkforce Partners

e | egal Aid/ Housing Courts

e Landlord Engagement Specialists

e Mental Health/Substance Use Counselor
e Faith Community

e  Grassroots organizations

e Anyonein your community supporting

residents
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Coordinated Homeless Prevention
Strategies




e Engaging landlords e Landlord and tenant

e Grassroot organizations
L . supports

e FEviction filings . .

e Social media e Conflict resolution
e Cold calling e Tenant education

e Legal assistance
e Organizing Events e Financial
Landlord e Networking breakfast assistance
Engagement e Luncheons

e Roundtables
e Building and maintaining

COMMUNITY . >
JOURNEYHOMH

relationships 7 7% sotutions

e |dentify programs and resources e sENAR80R

e Including landlords in ;
collaboration

e Methods of communication
e In person communication
e Newsletters/community
platforms
e Communication platforms
e Phone calls

JUNE
4PM-7PM

Advancmg
- Connecticut
- Together




Goal: How to support private landlords in

reducing evictions and increasing housing Outcomes:
stability for their tenants e 100% Number of current
tenants have decreased
Challenges: rental arrears
e $1177isthe average
e Hired outside property management amount of rental arrears
company o paid by current tenants
North Hartford ¢ Lackof communication between e 50% of current tenants are
. tenant and property management i arrears
Partnersh|p e Lack of response to tenant complaints e 65% of tenants are with

e Tenants struggled to pay rent
Intervention:

subsidized housing

e Hired internally for property management
role

e Consistent and timely responses

e Monthly case conferencing with landlord
and property management

e Newsletters with local resources and
community events

e Encouragement

e Collaborative payment agreements




Homeless
Prevention
Programs

Hands on Hartford Neighborhood

Services: We offer referrals, security deposit,
utility, and rental assistance, medical and dental
resources, training and employment opportunity

assistance, nutrition education and health screenings.

Overall referrals since Dec 2024:

e 76 referrals
e Families: 44 Individuals: 30 and youth: 2

High level stats:

e Top three requested needs: Rental
Assistance, Security Deposit & Housing

Search

e ©B6% reported to have a previous homeless
history
Outcomes:

e  Currently there are 38 that are receiving case
management and assistance

e 19 clients are currently in the intake process

° How many have entered into homelessness?
0%

Services provided:

e Financial Assistance
Case management
e Bridging to other services

such as workforce
development, budgeting
classes, education, housing
search assistance

Hands '@l

Caring in Action  HARTFORD



Compassionate Connections to Housing

: A model implemented through Clutch Outcomes:

Consulting Group, where we identify an

encampment site and work towards o Established bi-weekly
securing housing within 30 days. prevention meetings

e Collaboration and resource

Preventi ng Since January 2024 par’Fners |
e 70 participants ° A;tlye p.roblem .solvmg
returns to e Average length to housing: 38 - 44 e FEliminating barriers to

financial assistance
e FEducation
e Community support

days

Homelessness

What we have achieved together:
Landlords: 10

Retained housing: 100%

At risk: 13% due

Funding: Utilized ARP, flex and private
funds for incentives, renters insurance,
risk mitigation




Working together to prevent homelessnhess

Stronger collaboration and resource coordination
o Reduces duplication and increase impact
o  Streamline referrals
o Aligned goals

Advocacy & Systems change

Community o Amplify community voices
o Push for innovative housing solutions
Pa rtners o Bridge gaps between systems such as
healthcare, Justice and Education
e Trust Building & Culture

o Value and continue to learn the diverse lived
experiences to continue to evolve and tailor
services to meet unique needs

o Trauma informed approach

o  Continuous learning reflection

Proactive support & Community Outreach

o  Strengthen neighborhood networks

o Accessibility to services

o  Shifting from crisis response to long tern
relationship-building




Risk
Assessment

Homeless Prevention Risk
Assessment

Early Identification
e Allows timely intervention to prevent
homelessness
e Clarity on current needs

Targeted Support
e Helps allocate resources to those most at
risk
e Increased effectiveness of prevention
programs

Data-Driven Decisions
e |dentifies trends and risk factors across the
Capitol region
e  Advocacy

Improved Coordination
e  Supports collaboration across all agencies
and community supports
e  Creates a shared understanding of
Coordinated Prevention
Outcome Tracking
e  Measures the impact of interventions over
time
e  Helps refine strategies

Risk of Homelessness Factors

Does the client have sufficient resources or support networks, e.g. family, friends, faith-
based or other social networks, immediately available to prevent them from becoming
literally homeless? *

) Yes ) No

Has tenant received a Notice to Quit or are they currently in court proceedings for an
eviction? *

) Yes ) No

Which category best describes this h hold's | gross i 7R
() < 15% AMI for HH

() 15 — 30% of AMI for HH

() 31 - 50% of AMI for HH

() 51-80% of AMI for HH

Does this household have at least one dependent child under age 6 in physical custody?
*
) Yes ) No

Has this household experienced a major change in household composition (e.g. death of
family member, separation/diverce from adult partner, pregnancy or birth of new child) in
the past 12 months? *

) Yes ) No

Number of rental evictions within the past 7 years for any adult in the household? *

O 2 or more prior rental evictions
() 1 prior rental eviction

() No prior rental evictions

Has head of household ever experienced literal homelessness (in a shelter, transitional
housing, in a vehicle, on the streets, or fleeing from d ic viol. )? *

O ves () No

Does the Tenant have a Housing Subsidy?

Cves (O nNo



Resource
mapping

Environmental Scan: Community Homelessness

Prevention Resources

Current Services Offered (check all that apply - if applicable

Coordinated
HP Partner

Type

Population Focus
andjor Limitation

Contact Name

Zip Code(s) or
Neigborhood(s) Service
Area

Physical Locations/ Access

Physically
located in
priority area
wihigher
housing

Funded to

HP? (e,

other
witargeting

y?_|regs)

If funded to provide
Targeted HP: ID Funding
Sourcefs)

Frequency of
encounters w/HHs
aterisk of literal

al Assistance

Housing Problem-Solving
HUD Housing Counseling
Housing Stabilization/
Case Management
Housing Search/
Navigation

Other (describe)

Rent Assistance
Utility Assistance
Legal Services
Food Assistance
Other Materi

Mediation




newre{a}ch

An Innovative Partnership to Prevent Evictions
and Homelessness

Bringing together housing, legal service, and social work entities to stabilize families



OUR STORY

Since 1990, New Reach has implemented best
practices across the region — from community
collaboration to collective impact, permanent
supportive housing to in-home case management -
helping thousands of families, children, and
households achieve stability and self- reliance.
New Reach has emerged as a leader in
homelessness services in Connecticut, operating
emergency shelters, developing affordable and
supportive housing, and providing a range of
programs that spark independence. At New Reach
we build bright futures on a foundation of support,
shelter, and services. Last year, New Reach served
more than 5,000 adults and children throughout
the state of Connecticut.



A Model For Making Change.

New Reach’s integrated model is
focused on long-term solutions.

Intervention to
avoid the eviction

From Shelter to
Addressing Permanent
Immediate Issues Housing



UNDERSTANDING THE NEED — LANDLORDS

My, A

2019 State of CT 2020 State of CT 2024 State of CT
19,106 Evictions 6,428 Evictions 20,063 Evictions

Filed .

TRIPLE THE TYPICAL
RATE OF RENTERS FELL

15% of the families

struggle to pay rent and BEHIND IN THEIR RENT
remain compliant with their PAYMENTS DURING THE
v lease PANDEMIC

*Data from CT Fair Housing Center, Urban Institute, New Haven Housing
Authority



UNDERSTANDING THE NEED - LEGAL SERVICES

A high percentage of evictions are sought by private landlords, which require long-
term specialized support that falls outside of traditional legal services. In recent

years, there has been a 170% increase in private landlord cases (NH Legal
Assistance Association)

Families are often unfamiliar with detailed services & processes provided by
community resources




SYSTEMIC IMPACT OF EVICTIONS ON THE COMMUNITY

People who are evicted are significantly more likely to become homeless within 2 years as compared
to people who remained housed

In the past 5 years, 25% of people entering New Reach's shelters identified evictions as a
contributing factor to their homelessness.

Evictions lead to an increased need for legal services, higher use of emergency services, and
increased criminal justice involvement

Poor education outcomes for children

People evicted from housing are statistically more likely to be persons of color and, more specifically,
Black women with children.




NEED FOR SUPPORTIVE SERVICES

79% of New Reach homeless prevention
participants were under the federal poverty
level

39% of people in housing court for eviction had
generalized anxiety disorder, 37% had PTSD, and
1 7% had a history of suicidal ideation

Further. 44% had a history of homelessness

These issues can significantly impact someone's ability to maintain stable housing and are best
addressed through supportive services.

*Study by Tsai et al, 2020



BEST PRACTICES

According to the Corporation for Supportive Housing, the best strategy for
maintaining stable housing for families is to “Find the key partners that bring
negotiation and mediation expertise, financial resources, education, and support
services to address both root causes and impacts of evictions across the community.
These partners are typically drawn from legal advocates, government agencies, housing

advocates, property owner and tenant associations, and judicial system
representatives.”



HOMELESSNESS PREVENTION: A MULTI-DISCIPLINARY
APPROACH

Tenant Housing Stability .

=" S

e —

Landlords (Housing Authorities,
private landlords, etc.)

Social Work

. Legal



HOMELESS PREVENTION:
DEMOGRAPHICS FY24

Race/Ethnicity

4%
10%

54%
32%

= Black, non-Hispanic = Hispanic = White, non-Hispanic = Multiracial, Other

Household Type

2 or more adults, no children - 12%

2 or more adults with children - 6%

35%

30%

25%

20%

15%

10%

5%

0%

0% 10% 20% 30% 40% 50%
Head of Household Age

31%
28%

17%

13%

3%

9%

60%

18-24years 25-34years 35-44years 45-54years 55-64years 65yearsand

older



HOMELESS PREVENTION: CLIENT RISK/NEEDS AT INTAKE FY24

Household Challenges at Intake: FY24

Unmet substance abuse needs

Cognitive impairment

Needs early childhhod care or after school care
No HS diploma or GED

Unmet mental health need

Mental health or substance abuse issue
Chronic illness

Credit issues/poor credit history

Needs additional job skills/training

Unemployed and canwork

7%

B g%

— 8%

I 10%

S 2%
i, 7%
. 30
A, 32%
A, 33%
P i, A3y

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%

40%

35%

30%

25%

20%

15%

10%

5%

0%

35%

Notice to Quit

Eviction Status at Intake

30%
17%
6% 6%
M N
Court Summons Pre-termination Judgement Non-final Possession/

Stay Execution

5%

Judgement Final
Stay



STABLE FAMILIES HOMELESS PREVENTION PROGRAM MODEL

Level 3 - Crisis

* Address and resolve immediate Crisis leading to Eviction (ex. Execution
Phase of Eviction, mediation, Basic needs, child neglect, safety issues,
chronic illness etc.)

Level 2 — Behavioral Health Services

* Educate, support, and coach families in addressing behavioral health and
service needs (high focus on community linkages).

\’ Level 1 — Sustainability

‘/ * Focus on discharge planning and sustainability beyond program
(stipulated agreement, repayments, repairs, leases, tenant education,
financial literacy and move-outs with landlords etc.)



FOUNDATION OF THE STABLE FAMILIES HOMELESS

PREVENTION PROGRAM MODEL

No wrong door

Not a rent bank

focuses on resolving the root of eviction

Trauma Informed Care

Landlords are not the “bad guys” — collaborative approach

Economic & Systematic Challenges

Enhancing Legal Effectiveness Through Social Work
Upstream support
Increase efficiency and effectiveness for attorneys (case conferencing, professional development)

Improving relationships between tenants and landlords



Motivational Harm
Intervention Interviewing Reduction

STABLE FAMILIES

P
HOMELESS Trauma

PREVENTION Informed Centered Eviction laws

Care Planning
TRAINING MODEL
——

Fair Housing

Elder law
Laws




FUNDING MODEL

Primarily funded through private dollars

Funding resulting from a lawsuit (began in 1987, settled in 1993) against the
Bridgeport Housing Authority

ol

Multiple private family foundations

Some HUD ESG funding used for rental arrears

HUD regulations restrict which clients in the program can access these
funds

Approximately 30% of clients access financial assistance with the program



CURRENT STABLE FAMILIES PARTNERSHIPS

‘ Connecticut (/ Openjng FAIRFIELD
Legal Services /" MPARKCITY COUNTY
Advgcing Justice . COMMUNITIES O_I dOOI’S

ﬁ»

CAHS UniteCT

Connecticut Association
for Human Services

PT PARTNERS



NEW REACH'S HOMELESSNESS
PREVENTION PROGRAM: Rate of homelessness of clients post program
OUTCOMES discharge: 201 1-2021

CAN appt(s) only,
18, 4%

Enrollmentin a
homeless project, 3,
1%

Success Rate in Preventing Evictions

120%
100% 100% 100%

100% 5% 88%
o —
80%
60%
40%
20%
0%
FY20 FY21 FY22 FY23 FY24 Did not enter

homeless services
system, 437, 95%




FINANCIAL BENEFIT OF EVICTION/HOMELESSNESS PREVENTION

The estimated long-term
costs of evictions for the 'l'
estimated 25% of evicted
tenants who become
homeless nationally total $
between $S61 billion and
S128 billion

*Data from University of Arizona National Study



STORY OF HOPE

THE M OMENT
FAMILY WAS SAV!




QUESTIONS
AND

DISCUSSION
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