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 1. Comprehensive research and analysis on homelessness. 
 2. Advocacy and Strategic Communications: to educate the 

public and policy makers on the problem, the solutions, and the 
resources we need to end homelessness. 

 3. Community Connections: help providers and community 
stakeholders work together – more effectively and efficiently – to 
end homelessness through embracing best practices and 
working as a team. 

 4. Training, Technical Assistance, and Leadership Development: 
supports service providers with education, training, and 
networking opportunities. We provide best-practices guidance 
and help providers implement the most effective approaches to 
use scarce resources to end homelessness. 

 5. Emergency Assistance: to individuals and families facing 
homelessness so they can transition quickly from homelessness 
to housing.

https://www.cceh.org/provider-resources/emergency-assistance/


◦ Understanding the necessity for cultural 
competency, responsiveness and humility

◦ Awareness of - CLAS standards

◦ Review of Dimensions of Difference

◦ Review of social determinants of health

◦ Implications for service delivery.



 Introduction 

 Program & Discussion 

• What is Cultural 

Competency?

• Cultural Humility

• Dimensions of Difference

• Culturally and Linguistically Appropriate 

Services -CLAS Standards

• Cultural Responsiveness 

• Applications

 Questions & Answers



Betancourt & Green, 2010

•The ability of professionals to communicate 
with, and effectively provide high quality care to 
clients from diverse socio-cultural backgrounds.

• Ability to work in culturally diverse groups and 
departments.

•Aspects of diversity include – but go beyond –
race, ethnicity, gender, sexual orientation, 
religion/spirituality, and country of origin. 

•Represents an ongoing process, not an 
endpoint. 

•Key components of cultural competence –
cultural knowledge, cultural awareness, and 
cultural skills.

What is Cultural Competence ?



Knowledge
 Understanding the disconnect between our 

values and beliefs about equality and our 
actual behaviors. We often are ignorant as to 
the degree of difference between our beliefs 
and our actions.

Awareness
 Being aware of our own individual biases and 

reactions to people who are of a culture or 
background significantly different from our 
own.



Attitude
 Delineate the difference between just 

being aware of cultural differences and 
actively analyzing our own internal 
belief systems and developing 
awareness.

Skills
 Taking practices of cultural 
competency and repeating them until 
they become integrated into our daily 
behaviors.
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◦a developmental and dynamic 
process

◦synonymous with quality

◦a strategy for reducing 
disparities

◦A STUDY OF SELF
Goode, T. (2002). Promoting Cultural Diversity and Cultural 

Competency- Self Assessment Checklist for Personnel Providing Services 
and Supports to Children with Disabilities & Special Health Care Needs, 
NCCC, GUCDC 



 To practice cultural humility is to maintain a 
willingness to suspend what you know, or what 
you think you know, about a person based on 
generalizations about their culture. Rather, what 
you learn about your clients’ culture stems from 
being open to what they themselves have 
determined is their personal expression of their 
heritage and culture, what I call their personal 
culture.

Craig Macho, LMSW in New York state, with specializations in homeless 
services, mental health, and housing



 While working to establish and maintain 
respect,  it is essential in all healthy and 
productive relationships. 

 The root of effective social work practice is in 
acknowledging and challenging the power 
imbalances inherent in our practitioner/client 
dynamics.

Craig Macho, LMSW in New York state, with specializations in homeless services, mental health, and housing



 — to practice cultural humility is to 
understand that culture is, first and foremost, 
an expression of self and that the process of 
learning about each individuals’ culture is a 
lifelong endeavor, …“My identity is rooted in 
my history… and I get to say who I am.”



 — organizations need to model these 
principles as well (from micro, to mezzo and 
macro practice)
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 The process of assessing one’s self and 
culture enables one to break through 
the intellectual barriers and defenses. 
This enables one to be more aware and 
knowledgeable of the degree to which 
his or her perceptions and behaviors 
are culturally conditioned. 

 This in effect is cultural self awareness.



Cultural Considerations

Employment

Community 
Networks

Geographic 

Location

Family/Extended 
Family

Immigration 
Status

Marital 
Status

Military 
Experience

English      
Language

Proficiency

Spiritual 
Beliefs

Education

Literacy

Parental 
Status

Class                                                  

Income 

Economics

Political 

Context

Country
of Origin

Sexual 
Orientation      

Race

Ethnicity

Language

Cultural + Historical

Knowledge/Experience

Perceptions  of      
Physical Qualities

Physical 

Abilities

Gender 
Identity

Age

Primary dimensions 
influence “who” an 
individual is.

Secondary dimensions 
influence  an individual’s 
participation.

(adapted from Rasmussen, 1996)



“The conditions in which people 
are born, grow, live, work and 
age. These circumstances are 
shaped by the unequal 
distribution of money, power 
and resources at global, 
national and local levels”…

Source: World Health Organization 2010



 The National CLAS Standards are intended to 
advance health equity, improve quality, and 
help eliminate health care disparities by 
establishing a blueprint for health and health 
care 

 The National CLAS Standards are intended for 
use within all areas of health and human 
services. 



1. Governance, Leadership, and Workforce provides 
greater clarity on the specific locus of action for 
each of these Standards and emphasizes the 
importance of the implementation of CLAS as a 
systemic responsibility, requiring the investment, 
support, and training of all individuals within an 
organization. The Standards in this theme include: 
2. Advance and sustain governance and leadership 
that promotes CLAS and health equity through 
policy, practices, and allocated resources
3. Recruit, promote, and support a diverse 
governance, leadership, and workforce 
4. Educate and train governance, leadership, and 
workforce in CLAS



 Communication and Language Assistance broadens 
the understanding and application of appropriate 
services to include all communication needs and 
services, including sign language, braille, oral 
interpretation, and written translation. The Standards 
in this theme include: 

5. Offer communication and language assistance 
6. Inform individuals of the availability of language  

assistance 
7. Ensure the competence of individuals providing 

language assistance 
8. Provide easy to understand print and multimedia 

materials and signage in the languages commonly 
used by the populations in the service area. 



 Engagement, Continuous Improvement, and 
Accountability underscores the importance of 
establishing individual responsibility in 
ensuring that CLAS is supported, while 
retaining the understanding that effective 
delivery of CLAS demands actions across an 
organization. All individuals are accountable 
for upholding the values and intent of the 
National CLAS Standards. The Standards in 
this theme include: 



9. Infuse CLAS goals, policies, and management 
accountability throughout the organization’s 
planning and operations 
10. Conduct organizational assessments 
11. Collect and maintain demographic data 
12. Conduct assessments of community health 
assets and needs 
13. Partner with the community 
14. Create conflict and grievance resolution 
processes 
15. Communicate the organization’s progress in 
implementing and sustaining CLAS



 Programs and services evolve appropriately to 
engage families and communities in the 
design, delivery, and evaluation of effective 
and appropriate services 

 Services framed by understanding of culture, 
cultural competency, and cultural humility 
creating a cultural responsive foundation for 
families and communities to be engaged and 
supported utilizing the strengths of their 
diversity and cultural dynamics



 Includes skills that enable individuals to 
increase their understanding and appreciation 
of cultural differences and similarities.

 Allows providers to understand, appreciate, 
and work with individuals of cultures other 
than their own.

 Involves the willingness and ability of a 
system to value the importance of culture in 
the delivery of services to all segments of the 
population.

© 2005 CDHS College Relations Group 

Buffalo State College/SUNY at Buffalo 

Research Foundation



 A willingness to learn about one’s own 
prejudices and biases, and to identify and 
overcome personal biases to the extent 
possible.

 An ability to use language in a manner that 
promotes equal status interactions.

 Interviewing techniques that help the 
interviewer understand and accommodate the 
role of language in the client’s culture.



 An ability to question personal assumptions 
about the skills and competencies of people 
who are different or who are perceived to be 
different from oneself.

 An ability to take risks in efforts to 
communicate with people from other cultures.

 An ability to learn from mistakes made in 
communications with persons or groups of 
other cultures
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1. Are you steering clients to live in a certain 
area because of where you think they will be 
most comfortable?

2. How difficult is it to work with and understand 
someone who has LEP (Limited English 
Proficiency? How do you make sure they 
understand what you are saying and/or that 
you understand them?

3. What are some of your personal biases and 
assumptions about your clients based on their 
history and their need for housing? What do 
think your client’s biases are about you?
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4.  How do you feel when you find you don’t 
know - or feel there is something culturally 
relevant about your client, and you need to 
ask? 

5. How important is it to consider the affect a 
client’s  race/culture/identity/religion has on 
how you talk to them about their housing 
needs, family dynamic and life situation? 
Why?

6. What challenges have you found in working 
with people from diverse backgrounds or in 
assisting clients from diverse backgrounds 
regarding housing or other related concerns?



 Cultural Humility

 Vivian Chavez

https://www.youtube.com/watch?v=SaSHLbS1
V4w

https://www.youtube.com/watch?v=SaSHLbS1V4w
https://www.youtube.com/channel/UCI7k5AS3mjXj7UkDUu5a32g
https://www.youtube.com/watch?v=SaSHLbS1V4w






Questions?

For additional questions, contact 

Ellen.Boynton@ct.gov

mailto:Ellen.Boynton@ct.gov


Resource
CCEH Cultural Competency and Responsiveness 
Resource Page

Meeting the Needs of Your Clients: 
Building Competencies in Mental Health and 
Addiction Services
Upcoming Webinars

Addressing Reproductive Health in Women Experiencing Homelessness

Addressing the Needs of Older Populations Facing Homelessness

March 11  

April 8  

Contact training@cceh.org for more information

https://cceh.org/cultural-competency/
https://attendee.gotowebinar.com/register/2520282255321692940
https://attendee.gotowebinar.com/register/1114529151419400460
mailto:training@cceh.org

