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House Keeping 
• Because this is a webinar, attendees 

are muted 

• Please type any questions you have 
into the Questions Box 

• We are recording this webinar and will 
send out the link to everyone who 
registered at a later date. 

Type in 
questions below 



Agenda 
• Introduction 
• Who we are 
• Cultural Competency and Responsiveness 
• Who we serve 
• Organizational Change 



Tashmia Bryant 
Training and Technical Assistance Coordinator 

Jackie Janosko 
Senior Research Analyst 



• Training and TA: Working with providers to help them build capacity, implement best 
practices, troubleshoot. 
 

• Data and Analysis:  Providing the data and analytical tools  that inform and influences 
practice, policy, and funding decisions related to ending homelessness.  
 

• Advocacy:  Educating elected officials (state and federal), the public, philanthropic 
partners about the problem, the solutions, and the resources we need to end 
homelessness. 
 

• Community Impact: Dedicated staff support and coordinate work in specific 
communities.  
 

• Development: creating new relationships with funders, supporters to diversify and 
expand our funding. 

 



Victories to Date 

 

• Built a Coordinated System to Access Homeless Response 
Resources across Connecticut (2015) 

 

• Ended Chronic Veteran Homelessness (2015) 
 

• Ended Veteran Homelessness (2016) 
 

• As of December 2016, all chronically homeless individuals in 
CT have been matched to housing 

 



 

• Finish the job of ending Chronic Homelessness (2018) 
 

• End Family Homelessness (2020) 
 

• End Youth Homelessness (2020) 
 

• Continue to consolidate strength of new, coordinated access 
system –despite challenges of state budget  (ongoing) 

 



Goals of Racial Inequities in Housing and Homelessness 
webinar series: 

• Provide information to expand cultural responsiveness in working 
with communities of diverse racial and ethnic backgrounds 

• Provide context on systemic inequities disproportionately effecting 
communities of color and it’s correlation with homelessness 

• Start a dialogue between housing and homeless service providers, 
educators, policymakers, parents, researchers, and other 
stakeholders on racial inequities that link to homelessness  

• Elicit action to increase diversity, access and opportunity, and 
inclusion and reduce implicit bias. 



Cultural Competency and Responsiveness 



Cultural Competency 
• The ability to interact effectively with people of different cultures 
• Helps to ensure the needs of all community members are addressed 
• To be respectful and responsive to the beliefs and practices—and cultural and 

linguistic needs—of diverse population groups 
• Is an evolving, dynamic process that takes time and occurs along a continuum 



Key Components of Cultural Competency 

Awareness 

Attitude 

Knowledge 

Skills 

Delineate the difference between just being aware of cultural 
differences and actively analyzing your own internal belief systems and 
developing awareness.  

Being aware of your own individual biases and reactions to people who 
are of a culture or background significantly different from your own  

Understanding the disconnect between our values and beliefs about 
equality and our actual behaviors. We often are ignorant as to the 
degree of difference between our beliefs and our actions. 

Taking practices of cultural competency and repeating them until they 
become integrate into one’s daily behaviors 



Cultural Responsiveness 

• Programs and services evolve appropriately to engage families and communities in 
the design, delivery, and evaluation of effective and appropriate services 

• Services framed by understanding of culture, cultural competency, and cultural 
humility creating a cultural responsive foundation for families and communities to 
be engaged and supported utilizing the strengths of their diversity and cultural 
dynamics 1 



Poll Time! 

• We have some poll questions we’re going to ask you!   
 

• Please take a second to respond as best you can.  Use your 
best guess if you don’t know for sure. 



Coordinated Entry—Who Attends Appointments? 

• What does our Coordinated Entry System look like? 
 
 
 
 
 

• The population of CT is overwhelmingly White/Caucasian, while 
our System appears to be seeing the inverse of CT’s Racial Group 
distribution coming to CAN appointments in need of assistance. 



Entries by Race-CANs 
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Why are people of color overrepresented in many 
of our homeless response systems? 
• Poverty 
• Housing Discrimination 
• Health Care 
• Incarceration 

Homeless Response System 
Systems, programs and individuals that serve people experiencing 
homelessness should monitor their outcomes in order to eliminate disparities 
in the way they provide services. 



  
Racial Disparities and Homelessness 

  
“What Did the Continuums of Care with the Largest Number of Persons 

Experiencing Homelessness in the U.S. Answer When Asked about Racial 
Disparities in the Provision or Outcome of Homeless Assistance?” 

  
-80% indicated that there were racial disparities and  

selected strategies to address the issues- 
  

Joe Colletti, PhD and Sofia Herrera, PhD    
Hub for Urban Initiatives 

October 2018 
 



Racial Disparity in Homeless Assistance 

62.5% 
 

 
37.5% 

  
 

25%  
 

 
43.7% 

Out of the 16 COCs that indicated there were racial disparities: 

People of different races or ethnicities are more or 
less likely to receive homeless assistance 
 

People of different races or ethnicities are more or 
less likely to receive a positive outcome from 
homeless assistance 
 

There are no racial or ethnic disparities in the 
provision or outcome of homeless assistance 
 

The results are inconclusive for racial or ethnic 
disparities in the provision or outcome of homeless 
assistance 
 

….. 
….. 
..… 
..… 



Top 3 Strategies to Address Racial Disparities 
93

.7
%

 Expansion of 
outreach in 
geographic areas 
with higher 
concentrations of 
underrepresented 
groups 

93
.7

%
 Communication, 

such as flyers, 
websites, or other 
materials, 
inclusive of 
underrepresented 
groups 

86
.7

%
 Board and 

decision-making 
bodies' 
representative of 
the population 
served in the CoC. 



Organizational Change 



Making Commitments to Racial Justice Actionable 

“Equity work is always incomplete and involves always striving. It 
is everyday and local, while systematic and institutional. We have 
come to this understanding through seeing how systemic racism 
is enacted in small, regular, and everyday micro-inequities and 
micro-aggressions—bias enacted often not through conscious 
intent, but through the normalization of inequitable experience 
and seemingly small, though consequential, acts.” 2 



Preparing for Organizational Change 
• Organizations ready to address and embrace racial equity 

must: 
– Examine how race interacts with all aspects of organizational culture 
– Develop shared vision 
– Set smart goals that serve as "small wins" for all  
– Create a shared sense of inclusion in, and ownership of, the effort. 



Tool for Organizational Self-Assessment 
Related to Racial Equity 
The Coalition of Communities of Color and All Hands Raised 



Tool for Organizational Self-Assessment Related to 
Racial Equity 
• Organizational Commitment, Leadership & Governance  
• Racial Equity Policies & Implementation Practices  
• Organizational Climate, Culture & Communications  
• Service-Based Equity  
• Service-User Voice & Influence  
• Workforce Composition & Quality  
• Community Collaboration  
• Resource Allocation & Contracting Practices  
• Data, Metrics & Continuous Quality Improvement  



Organizational Characteristics 

• Institutional commitment to addressing/eliminating racial and ethnic inequities  
• Creative use of categorized funds that (supporting programs/policies vital to or 

disproportionately needed by particular disadvantaged racial/ethnic communities)  
• Inclusive and culturally-responsive internal communications  
• Hiring to address racial and ethnic inequities, prioritizing the hiring of employees 

who represent communities of color, immigrant and refugees  
 



Minorities Who 'Whiten' Job Resumes Get More Interviews 

Source: “Whitened Resumes: Race and Self-Presentation in the Labor Market” (March 2016) 

https://www.researchgate.net/publication/298795100_Whitened_Resumes_Race_and_Self-Presentation_in_the_Labor_Market
https://www.researchgate.net/publication/298795100_Whitened_Resumes_Race_and_Self-Presentation_in_the_Labor_Market
https://www.researchgate.net/publication/298795100_Whitened_Resumes_Race_and_Self-Presentation_in_the_Labor_Market
https://www.researchgate.net/publication/298795100_Whitened_Resumes_Race_and_Self-Presentation_in_the_Labor_Market


Commitment Leadership and Governance 

• Public commitment to racial equity 
• Mission statement incorporates racial equity 
• Equity Committee or internal structure whose goal is to address racial equity 
• Do you collect the racial, ethnic and linguistic makeup of your board?  

Racial equity 

Racial equity Ra
ci

al
 e

qu
ity

 

Racial equity 



Does the environment represent equity? 
• Are there visible signs of your organization’s commitment to racial equity in your 

primary physical location, e.g. signage that states your commitment and/or physical 
representation of diverse communities? 

• Do you encourage or support difficult conversations about race in a safe, 
confidential, private space? 

• Are organizational materials assessed for racial bias and reviewed to ensure 
reflection of your community’s diversity? 



Service-User Voice & Influence 

• Organizational structures that ensure service-user participation 
by communities of color 

• Collect data on service-user or constituent satisfaction with 
your organization regarding racial equity  



Community Collaboration 



Questions? 



Contact Information:  
For more information on material from this training visit 
http://cceh.org/resources-library/  
 
Questions? 
 
Contact: training@cceh.org 

http://cceh.org/resources-library/
http://cceh.org/resources-library/
http://cceh.org/resources-library/


Racial Inequities in Housing and Homelessness 
Webinar Series 
 
 
 

Upcoming Webinar 

Individualizing Your Approach In Working with Diverse Populations December 18,2018 

Contact training@cceh.org for more information 

Recorded Webinar 

Racial and Homelessness: Utilizing the Past to Understand the Present 

https://register.gotowebinar.com/register/6173059994064599819
https://register.gotowebinar.com/register/6173059994064599819
mailto:training@cceh.org
https://register.gotowebinar.com/recording/8166293156340338691
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