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Session Agenda
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• Background
• What are we talking about?

• Current landscape of data
• Coordinated entry
• Family dashboard
• FYI BNL report
• Provider Perspective

• Q&A



Background
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Historic data – Point-In-Time Count:

Data from CT PIT 2018



Background
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Statewide Goal: End Family Homelessness in CT by 2020

You can read the full list of benchmarks and criteria here.

http://cceh.org/wp-content/uploads/2018/05/Ending-Family-Homelessness-in-Connecticut-by-2020-FINAL.pdf


Goal: End Family Homelessness in CT by 2020
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Criteria: 
• Identify all families experiencing literal homelessness.
• Use prevention and diversion strategies whenever possible, and 

provide low-barrier shelter to any family experiencing 
homelessness who needs and wants it.

• Use coordinated entry to link families experiencing homelessness 
to housing and services solutions.

• Assist families into permanent or non-time-limited housing options 
with appropriate services and supports.

• Have resources, plans, and system capacity in place to continue 
to prevent and quickly end future family homelessness.



Goal: End Family Homelessness in CT by 2020
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Benchmarks: 
• Divert 75% of families from entering homelessness.
• No families who are homeless and in need of emergency shelter 

are turned away unless they can be successfully diverted.
• No families are experiencing unsheltered homelessness.
• All families experiencing homelessness are offered connections to 

appropriate housing or services.
• Families with children exit homelessness to permanent housing 

within an average of 45 days



Goal: End Family Homelessness in CT by 2020
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Dashboards! 
• http://cceh.org/data/interactive/

• Coordinated Entry
• Family Dashboard

http://cceh.org/data/interactive/


Slides in case the internet doesn’t work
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The FYI 
BNL Report



What is the FYI BNL Report?
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It is a weekly snapshot summary of key information about Families, Youth, and 
Individuals on the By Name List (BNL) statewide and in each CAN. 

• Provides timely feedback to 
CANs about changes on their 
BNL for each population of 
interest

• Enables easy comparisons 
across CANs and against 
statewide data

• Useful for tracking incremental 
progress (or regression)



Families on the BNL
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The FYI BNL has breakouts for all families, families with a youth head of household 
(under age 25), and families with a non-youth head of household (age 25+)

Statewide, 
most families on 
the BNL have a 
head of 
household age 
25 or older

But in Southeast, most 
families on the BNL 
have a head of 
household under age 25



Tracked Statuses on the BNL
The FYI BNL Report helps CANs track the number of families on their list who meet 
specific criteria that may warrant follow-up

Refuses CAN Assistance – Households who are refusing 
assistance, but who are still literally homeless

Chronic (Verified) – Households verified as meeting the 
HUD criteria for chronic homelessness

Known Unsheltered – Households who have been 
confirmed by the CAN as being currently unsheltered

Matched/Awarded – Households who have been 
matched to a housing subsidy, but are not yet housed

Enrolled in Transitional Housing – Households enrolled 
in transitional housing still need permanent housing
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Youth at Time of Assessment– Households 
headed by someone who was under the age of 
25 when added to the BNL

Youth

Aging Out of Youth 
Next 6 Months –
Households headed by 
someone who was 
under the age of 25 
when added to the 
BNL, and whose 25th

birthday is less than 6 
months away



Outflow of Families from the BNL
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The FYI BNL records outflow from the BNL in the past 30 days.

Housed

Self-Resolved – Households exited homelessness to a 
permanent destination that is self-paid or with friends/family

Permanent Supportive Housing – Households exiting 
homelessness with a PSH voucher for rental assistance

Rapid Re-Housing – Households exiting homelessness 
with assistance of RRH subsidy

All Other – Households exiting to permanent destinations 
with one-time assistance or mainstream resources

Inactive
Unable to Contact – Households that are not enrolled in any 
programs and cannot be contacted will be made inactive

In an Insititution – Households in hospital or incarcerated for 
91+ days may be made inactive on the BNL

Deceased – Heads of household who are deceased will 
be marked as inactive on the BNL



Inflow of Families to the BNL
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It is also important to track inflow to the BNL, which can 
be used with outflow to calculate the net inflow of 
literally homeless families and other households

Newly Added – Households recently added to the BNL 
who have not been on the active list before

Returned from Inactive – Households who were inactive 
at some point in the past who have been marked as active 
in the past 30 days

A low NET INFLOW indicates 
progress, but the type of 

outflow matters.



What’s not covered in the FYI Report?
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A lot! The BNL in HMIS is the primary way in which every homeless household in our 
state is prioritized and matched to housing resources, but it is only one piece of the 
puzzle when it comes to ending family homelessness.

Diversion and 
Rapid Exit

Household size 
and composition

Project level 
outcomes data



Using Data to Assess Family Programs: 
A Provider Perspective

By 
Meredith Damboise

New Reach
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Performance Management Cycle
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Considerations When Examining Data
• We should never take program 
data at face value.
• Cleaning the data is critical!

• Is your data reliable and valid?
• Are there data entry concerns 

for your staff?
• Look for outliers

• What is your sample size?
• The smaller your sample, the 

greater effect 1 client can have 
on your data
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• What programmatic factors can affect your data?
• Changes to program models 
• Staffing changes/vacancies
• Change in population served
• Quality of data entry

• What outside factors can affect your data?
• Funding changes
• Systematic changes (the CAN)
• Changes in funder requirements

Considerations When Examining Data
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Special Considerations When Examining Data on Families

• How much can we rely on self-report data?
• Mental health, substance abuse

• Is the unit of analysis households or clients?
• Family size can skew the data (see example below)
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Special Considerations When Examining Data on Families

Should the outcomes be the same for families as they are for individuals?

• Should we be measuring the same outcomes?
• What does the national research tell us on indicators of success for 

homeless families?
• How can we measure child outcomes? (success in school, involvement 

with child protective services, removal of children from the home)
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Special Considerations When Examining Data on Families

• If we use the same outcome measures for individuals and families, 
should the benchmarks be the same?

• For example, change in benefits from entry to exit/annual
• Many families receive non-earned income and non-cash 

benefits such as WIC and TANF, both which are only temporary. 
Losing these benefits over the course of participation could 
affect program outcomes.
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New Reach’s Rapid Rehousing Program for Families
Greater New Haven CAN: 2013-2017

• New Reach is currently 
the only provider of 
family rapid rehousing 
in the Greater New 
Haven CAN

• We currently have 6 
federal, state, and city 
funded contracts to 
provide rapid 
rehousing services
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Change in Populations Served
The acuity of our clients has increased over the past five years
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The acuity of our clients has increased over the past five years
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Why Has Client Acuity Increased?
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Impact of Change in Population

How might a high acuity population affect the delivery of services 
and client outcomes?

• Staff need better training on working with clients with: DV history, trauma, 
mental health concerns- budget implications

• More difficulty in securing housing for clients with more evictions- may 
result in longer times from enrollment to housed

• Services need to be more frequent, intensive, and longer duration
• May see greater percentage of clients return to homelessness within 2 

years of RRH discharge
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Exit Destinations
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Future Considerations and Upcoming Directions
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• Began implementation of Critical Time Intervention into RRH starting in 
Spring 2017

• Will need to look at returns to homelessness 1 year, 2 years after 
discharge from RRH

• Need to examine if certain risk factors (mental health, history of DV) 
affect a family’s success in RRH

• Is there consistency statewide on how RRH is being implemented?
• If not, how can we assess outcomes statewide?



Q&A – Contact Info
Beau Anderson - CAN Manager, Data Analysis
Connecticut Department of Housing
beau.anderson@ct.gov

Meredith Damboise - Director of Quality Assurance and Compliance
New Reach, Inc.
MDamboise@newreach.org

Brian Roccapriore - Director of HMIS & Strategic Analysis
Connecticut Coalition to End Homelessness
broccapriore@cceh.org

mailto:beau.anderson@ct.gov
mailto:MDamboise@newreach.org
mailto:broccapriore@cceh.org


Questions?

Visit: www.cceh.org or contact 
training@cceh.org

Uniting Communities To End Homelessness

This track is sponsored by:

A special thanks to our presenting sponsor:

http://www.cceh.org/
mailto:training@cceh.org
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