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Training Agenda
Intervention Training Day 1 - Monday (6/19/17)

Module 1 9:00 am to 9:45 am
sOverview
e|ntroductions
e|ce breaker
*Agenda
*Project STRIVE History
*Project STRIVE Theoretical background

Module 2 9:45 am to 10:45 am
*Manual Review and session overview

*Materials needed
e|ntervention Position

*Role Description

eTeam Structure

Module 311:00 am to 12:15 pm

*Juvenile Youth
*Who are they
*Challenges and Resilience

*Special Considerations
*Working with Spanish Speaking Families
*Working with Transition Age Adults
*Working with LGBT Youth
*Working with families impacted by trauma

Lunch 12:15pm to 1:15pm

Module 4 1:15 pm to 2:00 pm

eConnecting with Participants
*Techniques

*Referrals and Case Management

Module 5 2:00 pm to 3:00 pm
STRIVE Session 1

Overview

*Tools

*Fidelity Check List

Conclusion 3:15 pm to 3:45 pm
*Q&A
*Home assignment (Ending earlier to prepare for Tuesday’s role plays)
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Training Agenda
Intervention Training Day 2 - Tuesday (6/20/17)
Morning Check-in 9:00 am to 9:15 am

*Morning activity
*Review

Module 1 9:15 am to 10:15 am
Practice STRIVE session 1

e Scenarios

* Tools

e Fidelity Check List

Module 2 10:15 am to 11:00 am
STRIVE Session 2

e Overview

* Tools

* Fidelity Check List

Module 3 11:15 am to 12:15 pm
Practice STRIVE session 2

e Scenarios

* Tools

* Fidelity Check List

Lunch 12:15 pm to 1:15 pm

Module 4 1:15 pm to 2:00 pm
STRIVE Session 3

e Overview

* Tools

* Fidelity Check List

Module 5 2:00 pm to 3:00 pm
Practice STRIVE session 3

* Scenarios

* Tools

* Fidelity Check List

Module 6 3:00 pm to 3:45 pm
STRIVE Session 4

e Overview

* Tools

* Fidelity Check List

Conclusion 3:45 pm to 4:00 pm
*Q&A
* Home assignment
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Training Agenda
Intervention Training Day 3 - Wednesday (6/21/17)

Morning Check-in 9:00 am to 9:15 am
eMorning activity
*Review

Module 1 9:15 am to 10:15 am
Practice STRIVE session 4

¢ Scenarios

* Tools

e Fidelity Check List

Module 2 10:15 am to 11:00 am
STRIVE Session 5

e Overview

e Tools

* Fidelity Check List

Module 3 11:15 am to 12:15 am
Practice STRIVE session 5

e Scenarios

* Tools

e Fidelity Check List

Lunch 12:15 pm to 1:15 pm

Module 4 1:15 pm to 1:30 pm
Review STRIVE Sessions
¢ Clinical Techniques

Module 5 1:30 pm to 2:45 pm
Good Practices
* Mitigating Risks
* Use of Data and Storage
* Tablet Security
* Documentation
* Materials
Module 6 2:30 pm to 3:30 pm
Setting up intervention sessions and follow ups
* Petty cash
Adverse Events

Conclusion 3:30 pm to 4:00 pm
*Q&A
*Final thoughts
eEvaluations




