[bookmark: _GoBack]Guideline for CAN YETI Discussion on Needs of Region to End Youth Homelessness
As a state, we’re all working together to prevent and end unaccompanied youth homelessness by the end of 2020, making youth homelessness rare, brief and nonrecurring.  YETIs, CAN leadership, local providers, area youth, and other regional partners are crucial to achieving this goal.  You know your communities best – what resources currently exist, local barriers to achieving our shared goal, the needs of your youth, and how to integrate best practices into your region.  We are seeking to facilitate a discussion to understand the unique needs of your CAN.  In addition, to identify localized strategies, new partnerships, and priorities for potential new resources.  It’s time to be innovative! 
1. Engagement and Outreach  
a. How confident are you that you are reaching all youth and young adults?
b. What programs exist dedicated to outreach for youth?
c. What engagement/outreach programs exist that include youth and have specific attention paid to youth?
i. Path?
d. Drop-in centers for youth /young adults? Formal or informal?
e. If you could have drop-in places, where would be the best place to locate? How would youth get there?
f. Do mobile services exist in this region that serve youth (such as mobile food, mobile healthcare, etc.)? 
g. Where do unstably housed youth and young adults go for help in your region?

2. Triage  
a. Do you have coordinated access sites dedicated to young adults?
b. Diversion 
i. Do you have funding specific to youth/young adults for diversion?
ii. Do you have funding for young families – be homeful funds? 
c. Mediation services in the region – RHY? DCF? Other?
d. Do you have navigators specific to youth?
e. Emergency Housing/Shelter  
i. Youth Specific (under 18)
ii. Young families
iii. Young adult specific
iv. Serves young adults/youth but does not have special services dedicated to them
v. Serves adults but has specific accommodations such as private bathrooms, designated areas, etc. for young adults
vi. Other emergency housing options used? (host homes, churches, relative search, DCF, DMHAS, CSSD, DOC)
f. If there are no shelter or emergency beds available, what do you do for the above populations? 
g. What are some of the barriers to using these emergency housing options such a prioritization, specific demographic capacity, young adult choice - refusals?
h. Transitional Housing Usage
i. What are your TH resources in your region?
1. Criminal justice?
2. HHS funded?
3. DCF?
ii. Do you utilize TH for emergency housing?
iii. How do you prioritize for TH?
iv. How do you prioritize for single young adults?
v. How do you prioritize for young families?

3. Permanent housing options: What does your region have? 
a. Youth under 18 (DCF, family reconnection, other?)
b. Young adults (RRH, PSH, other (such as security deposit assistance, PHA preference?)
i. RRH anything dedicated specifically to youth/young adults/young families?
c. What are the barriers to accessing these resources? Possible issues include: prioritization, length of time homeless v. youth status, involvement with CAN, systems v. provider driven
d. Affordable housing – what is your supply? What are your barriers to access? (such as need security deposit assistance)

4. Community needs questions:
1. How do you think the community could serve homeless youth better, without additional funding? Do you have a specific suggestion, strategy, or idea for improving services?
1. What exists already and do you need more in any of the above categories?
1. How would you alter existing models to better suit needs of youth/young adults?
1. Thinking creatively, if you had flexible funding, what assistance would help youth/young adults stay safe during housing crisis and/or help them get permanently housed in your region?
1. If you had $200,000 to spend on ending youth homelessness, what would be your housing priorities (outreach/engagement – permanent housing) broken down by percentages?
1. What training do you think would be most helpful? For whom?  

