Shelter Diversion 
How to Implement Housing First & Shelter Diversion Strategies from the top down.
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· Support Diversion Staff
· Create Space for Diversion
· Funding diversion programs
· Be trained in Diversion strategies
· Practice active listening
· Empower the client to problem-solve

Staff & Caseworkers
Administration
Housing First is the philosophy that the solution to homelessness is housing. All other pieces of the puzzle can follow. 
What is my role in Diversion?
When does diversion happen?
Diversion can take place any time before (or after) entering a shelter!
Where does diversion happen?
Diversion can happen anywhere in the process & in person or remotely
Preventing homelessness at the front door.

Shelter Diversion includes a variety of tools and strategies for helping people facing homelessness identify immediate alternate housing and, if necessary, connecting them with services and financial support to help them return to permanent housing. 

What is Shelter Diversion?

Everyone is always ready for housing.

What is Housing First?


Funding Diversion

Shelter Diversion saves money and reduces homelessness, 




In a case study in New London, 627 of 1,056 of families, almost 60%, who attempted to enter the emergency shelter system between 2013 – 2015 were diverted. Two-thirds required no financial assistance to be diverted.  Over 80% of families diverted did not return to shelter during those years.
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Staffing & Space

Shelter Diversion needs space to take place where the client can sort through their housing crisis.

· Provide a private, quiet space for diversion meetings 
· Foster a calm, positive atmosphere
· Keep a book or toy present for young children
· Make sure client and staff aren’t separated by a desk

Hire staff with skills and training in shelter diversion.
· Empathetic and compassionate
· Empowering, not taking control of their clients situation
· Unassuming, patient, and calm


Diversion assistance can include:
· Simple, over the phone conciliation (no funds required)
· Mediation and a small amount of food ($35)
· Greyhound Bus Ticket ($30 - $100)
· Other assistance, like utility bills ($200)
· First month’s rent and deposit ($1000+)

All of these options are significantly less expensive than rapid re-housing ($5000+), Shelter stay ($8,067 more than federal housing subsidy), and street homelessness ($2414 more in hospitalization).
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£L ! tell my staff, ‘if
you're not talking
about housing,
you're having the
wrong
conversation.’

Deronda Metz, Salvation Army, Charlotte, NC
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Shelter Diversion includes a variety of tools and strategies for helping people facing 

homelessness identify immediate alternate housing and, if necessary, connecting them 
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